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SACRAMENTO WORKS, INC.
Executive Committee
Minutes
(The minutes reflect the actual progression of the meeting.)

SETA Olympus Room Monday, January 26, 2015
925 Del Paso Blvd. 4:00 p.m.
Sacramento, CA 95815
1. Call to Order/Roll Call: Mr. Rick Wylie called the meeting to order at 4:15 p.m.
Members Present: Larry Booth, Diane Ferrari, Matt Kelly, Kathy Kossick,
Elizabeth McClatchy, Rick Wylie
Members Absent: Lynn Conner, Gary King, Terry Wills
Others Present: Phil Cunningham, Julie Davis-Jaffe, Bill Walker
2. Approval of Minutes of the November 17, 2014 Meeting
Minutes were reviewed; no questions or comments.
Moved/booth, second/McClatchy, to approve the minutes.
Voice vote: Unanimous approval.
3. Review of the January 28, 2015 Board Packet

Mr. King will be chairing Wednesday’s meeting. Ms. Kossick stated that Maurice
Read has confirmed his attendance at Wednesday’s meeting. Dr. Murphy will be
doing the member spotlight. The board will take action on the board member
expectations document which is presented by the Ad Hoc Committee. Terry
Wills will be present to answer questions regarding the document. Once the
document is finalized, there may some changes to the bylaws.

Term limits will be a new proposal under this document. This will definitely
require changes to the bylaws.

Ms. Smith-Dohring asked what would happen if a replacement member could not
be found in a particular sector. Ms. Kossick stated that there are special
allowances; the Executive Committee will have more oversight.

Ms. Kossick stated that not every board member is serving on a committee; there
may be a need to revisit the quorum issue if everyone is on a committee. If the
time commitment is a condition of membership, that will be a bylaw modification.



Ms. Parker asked where the 30 hour commitment comes from; what is the
expected breakdown. Ms. Kossick stated that there is an expectation with new
members that they will need a certain amount of hours of education in
preparation of the meetings. This includes reading of material in preparation for
the meeting.

Ms. Parker stated that a lot of members went to the board retreat at CSUS to
develop an expectation document; who follows up on the members that do not
attend regular board meetings. It could be more up to the Executive Committee
to enforce lack of attendance/participation.

Ms. McClatchy stated in the old PIC, there was an item on the agenda and a vote
required keeping someone on the board that missed three meetings. Ms.
Kossick stated that the Clerk keeps track of attendance. Ms. Parker stated that
there needs to be something behind it; there has to be follow up. Mr.
Cunningham stated that technically, lack of attendance is not enforced and there
is no removal process. He suggested that a process be written in, and if
members do not complete certain items, they are removed.

Ms. Parker stated that she will notify Ms. Wills of the discussion regarding the
Board Expectations item.

Employer Outreach Committee: There will be no meeting in January. Each
member of the EOC made presentations last year. Terri Carpenter spoke before
the Rotary twice.

Ms. Kossick invited Mr. George Marley to do a quick update on the LMI that just
came out. It will be five minutes or less.

The Youth Council has not met but it is expected they will meet in February.

Ms. Kossick expects that with the board member expectations, there will be more
board members choosing committee membership.

It was suggested that someone talk about recent staffing changes due to
retirements. Ms. Kossick stated that she will do a very quick notification of
changes.

Adjournment: The meeting was adjourned at 4:36 p.m.



ITEM 3 - ACTION

NOMINATION OF PRIVATE SECTOR WIB SEAT

BACKGROUND:

The Sacramento Works Workforce Investment Board is a 41-member board charged
with providing policy, planning and oversight for local workforce development initiatives.
The SETA Governing Board makes member appointments to this board.

The Sacramento Works Board currently has one private sector vacancy due to the
recent resignation of Roger Niello.

An application has been received for the Private Sector vacancy and has been reviewed
by legal counsel. A copy of the application will be sent under separate cover.

Staff is recommending that the Executive Committee nominate one applicant to be
forwarded to the SETA Governing Board for appointment.

RECOMMENDATION:

Review the Private Sector application and make a nomination to the SETA Governing
Board for appointment.



ITEM -4 — ACTION

CONFIRMATION OF MEMBERS TO THE EXECUTIVE COMMITTEE

BACKGROUND:

The composition of the current WIB Executive Committee includes the following nine
board members:

Lynn Conner, Chair

Gary King, First Vice Chair

Rick Wylie, Secretary-Treasurer

Larry Booth, Employer Outreach Chair

Anette Smith Dohring, Planning/Oversight Committee Chair
Matt Kelly, Youth Council Chair

Kathy Kossick, At Large

Diane Ferrari, At Large

Liz McClatchy, At Large

VVVVVVVVY

The Second Vice Chair slot is vacant with the departure of Bill Camp. Currently there is
no seat held for the Past Chair.

Article 5.01 (a) of the Sacramento Works, Inc. Bylaws indicates that the Executive
Committee will include the elected officers, two at-large members, the chair of the
Planning Committee and the Youth Council, and such other members as the Chair may
appoint from time to time, subject to confirmation by the Board of Directors.

RECOMMENDATION:

Discuss and confirm members of the Executive Committee.



