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Sacramento Works. Inc,

Planning/Oversight Committ
Minutes/Synopsis
(Minutes reflect the actual progression of the
meeting.)

SETA Board Room Wednesday, May 18, 2016
925 Del Paso Blvd., Suite 100 9:30 a.m.
Sacramento, CA 95815

1.

Call to Order/Roll Call: Ms. Smith-Dohring called the meeting to order
at 9:33 a.m.; a quorum was established.

Members Present: Frank Louie, Kathy Kossick, Anette Smith-Dohring, Ann
Edwards

Members Absent: Jay Onasch

Others present: Phil Cunningham, Terri Carpenter, Bill Walker, Julie Davis-Jaffe,
Michelle O’Camb, Roy Kim, Edward Proctor

Consent Item: Approval of the January 20, 2016 Minutes
Minutes were reviewed; no questions or corrections.

Moved/Kossick, second/Louie, to approve the January 20, 2016 minutes.
Aye: Kossick, Louie, Smith-Dohring

Nay: O

Abstention: 1 (Edwards)

Absent: 1 (Onasch)

Action ltem: Approval of the Workforce Innovation and Opportunity Act
(WIOA), Sacramento Works, Inc., Resource Allocation Plan for 2016-2017

Each year the Sacramento Works board establishes the allocation plan; this
is the initial item and action from today’s meeting will go to the full workforce
board for approval. SETA received the final allocation which is about a 15%
reduction in funds in the amount of $1.84 million.

Under current State law, there is a requirement that local areas spend at least
35% on 'training’ services. Input from the public hearings made clear that the
bifurcated approach to the provision of services was not as customer friendly;
it was a more difficult way to access services. The new plan allows centers to
provide the full menu of services to customers. Another factor is state
legislation, and an expanded federal definition of ‘training’ services. TANF
funds can also be leveraged as ‘training’
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Eighteen proposals were received and staff is in the process of ranking the
proposals; most of the incumbents applied. The goal is to maintain the
existing infrastructure but to provide improved access to all services for
customers.

Mr. Louie inquired whether the budget reduction will affect the size and scale
of the program. Ms. Kossick stated that this is our second year of decreases.
Mr. Kim stated that we always look at other funding opportunities to bring
more funding into the agency. Regardless of the reduction, the CalWORKs
program is still investing funds into our system and we appreciate the
partnership.

Moved/Edwards, second/Louie, to approve the Sacramento Works, Inc.
Resource Allocation Plan for 2016-17, and forward to the full Sacramento
Works Board for approval.

Roll call vote:

Aye: 4 (Edwards, Kossick, Louie, Smith-Dohring)

Nay: 0

Abstention: 0

Absent: 1 (Onasch)

Action Iltem: Review and Recommend Approval of the Workforce Innovation
and Opportunity Act Memorandum of Understanding and Authorize staff to
Negotiate Changes Subject to Legal Counsel Approval

Under WIOA, Memoranda of Understanding are a requirement. This item
presents the draft template for the new WIOA MOU. Local workforce boards
are required to have an MOU with each required partner. The MOUs will be
for three years.

Ms. Smith-Dohring stated that since we have to track people for wage
attainment, can we track them longer? Ms. Michelle O’Camb replied that we
did it at one time but it is difficult to track people after a long period of time; it
was done beginning in 2001-2002. Ms. Kossick stated that she will talk to
Ms. Diane Ferrari to see if there is a way to track customers for a longer
period of time. Mr. Kim stated that during the negation process of the MOU,
maybe something can be written into the MOU in the EDD agreement to
provide more longitudinal data.

Ms. Smith-Dohring stated that this information would be a good way to show
how successful Sacramento’s programs are to encourage other local areas
to change their way of providing services.

Moved/Louie, second/Edwards, to recommend approval to the Sacramento
Works Board. Authorize staff to negotiate changes to the MOUs with One-Stop
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Required Partners, subject to approval by the SWI's and the SETA Governing
Board’s legal counsels.

Roll call vote:

Aye: 4 (Edwards, Kossick, Louie, Smith-Dohring)

Nay: 0

Abstention: O

Absent: 1 (Onasch)

. Public Input: None.

Ms. Kossick stated that at the May 25 board meeting, board members will be
asked to determine a committee so we may have more members on this
committee.

Adjournment: The meeting was adjourned at 10:18 a.m.
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ITEM 3 - ACTION

DISCUSSION AND APPROVAL OF WIA/WIOA
‘STRETCH” PERFORMANCE GOALS

BACKGROUND:

At the May 20, 2015, July 15, 2015, September 16, 2015, and March 16, 2016
Planning/Oversight Committee Meetings, there has been an ongoing discussion
regarding establishing performance targets (i.e., “stretch” goals) that would be internal
performance targets that are in addition to the negotiated performance benchmarks
established by the State Employment Development Department for the Sacramento
Workforce Development Area.

The Committee’s discussions are summarized as follows:

Review of historical performance over the past five years; all goals met or
exceeded in two of the last five years

Focus on one or two key performance metrics, such as Earnings and/or Entered
Employment

Consider impact on vulnerable populations with multiple barriers to employment
Incentivize performance, such as bonus points on proposals submitted in
response to Requests for Proposals

Board recognition of high performing service providers

RECOMMENDATION:

Review Q3 performance dashboard report and continue to discuss the establishment of
internal performance targets (i.e., “stretch” goals) and take appropriate action.
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ITEM 4 - ACTION

DISCUSSION AND APPROVAL OF WIOA
HIGH-GROWTH INDUSTRY SECTORS AND OCCUPATIONAL CLUSTERS

BACKGROUND:

Historically, the Sacramento Works, Inc., Local Workforce Development Board (LWDB),
has invested in a sector approach by targeting training resources toward high-growth
industry sectors/occupational clusters that have the greatest potential to result in career
pathways that ensure self-sufficiency.

The following current priority sectors/clusters, established under the Workforce
Investment Act (WIA), were last revised in June 2013:

* Health Services

» Transportation, Production and Manufacturing

* Installation, Maintenance and Repair

« Information and Communications Technology

» Construction and Clean Energy

» Administrative and Support Services

» Agriculture, Food and Hospitality

The priority sectors/clusters are consistent, and significantly overlap, with the Next
Economy’s six core business clusters, which were recently researched and refreshed
with post-recession data. “Education and Knowledge Creation” is the only Next
Economy core business cluster that is not included in the current list of LWDB-approved
priority sectors/clusters.

On July 27, 2016, the Labor Market Information Division (LMID) of the Employment
Development Department presented a comprehensive report to the LWDB, based on
data from 2010-2015, showing industry sectors/clusters in the Sacramento area and
their potential for increased wages and career opportunities.

Staff is recommending that the LMID report, along with information on the Next
Economy'’s six core business clusters, be utilized by the Planning/Oversight Committee
to establish a revised list of priority sectors/clusters under the WIOA.

RECOMMENDATION:

Discuss and approve a recommendation to the full Sacramento Works Board regarding
the establishment of WIOA high-growth industry sectors/occupational clusters.
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ITEM 5 — INFORMATION

SACRAMENTO WORKS THIRD QUARTER DASHBOARD

BACKGROUND:

Attached for your review is the dashboard and worksheets for the third quarter of the
Sacramento Works system.

Staff will be available to answer questions.
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Sacramento Works System 3rd Quarter (7/1/2015- 3/31/2016) Report

Dashboard Question Answer
. 0,
Sacramento Works Job & Training -‘ Percentaée of Goal: ‘ 162% ‘ ‘
Center Universal Access: .
Job Center Universal 26,965 -
Is the Sacramento Works system . L % Reporting Quarter
ting th | of i . | Services Distinct
meeting the goal of providing universa Customers Total 16,626 ud Goal

access services to job seekers this
quarter?

Intensive & Training Services
Adult/Dislocated Worker:

Is the Sacramento Works system
meeting the enrollment goal?

| | |
Percentage of Goal:

Total Number of Customers Who Received
Intensive Services

® Reporting Quarter

4 Goal

Adult % Entered Employment

Actual, 67%

Actual, 62%

Actual, 63%

Goal, 48% Actual, 51% ‘_./. a
Goal, 55% Goal, 55%
= - Goal, 51%
Goal, 48%
Actual, 41%
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

Adult % Employment Retention

Actual, 81%
Actual, 80%
Adult Measure: Actual, 79%
Is the Sacramento Works system Actual, 78% =
0, 10/
meeting its performance measures for | |actyal, 74% Goal. 78% Goal, 79% Goal, 79%
the Adult/Dislocated Worker program? =
L Goal, 75%
Goal, 75%
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
Adult Average 6-Months Earnings
Actual, $14,581
Actual, $13,555 Goal, $13,450

Actual, $12,768

Goal, $13,450
Actual, $11,455

Actual, $12,966

L Goal, $12,177
Goal, $11,500 Goal, $11,500
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

DW % Entered Employment

2012/205‘;age 7

Actual, 75% Actual, 76% Actual, 77%

X ]

Actual, 59% a
Actual, 51% Goal, 63% Goal, 63%

Goal, 58%
[
Goal, 48% Goal, 48%

2011/2012 2013/2014 2014/2015 2015/2016




Dislocated Worker Measure:

Is the Sacramento Works system
meeting its performance measures for
the Adult/Dislocated Worker program?

95%

90%

85%

80%

75%

70%

DW % Employment Retention

Actual, 88% Actual, 88%

Actual, 87%

——
Actual, 83%
|
" o— M 83% Goal, 83%
Goal, 81% Goal, 81%
Goal, 80%
Actual, 75%
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

DW Average 6-Months Earnings

Actual, $19,102
+

Actual, $18,852
+

Actual, $18,825
—

Actual, $18,482

Actual, $14,833 a
. Azsoo Goal, $17,800

=

Goal, $15,500

Goal, $15,500 Goal, $15,500

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

Youth Measures

Is the Sacramento Works system
meeting its performance measures for
the Youth Worker program?

# of New Enrollments Quarter 3 Goal (Out of

99% \

Percentage of Goal:

301

|—291

School Youth)

I I

Percentage of Goal: 103%

14 Goal

139
# of New Enrollments Quarter 3 Goal (In School
Youth)
140
100% Youth % Entered Employment or Education
90% Actual, 82% Actual, 81% Actual, 81%
Actual, 77% Actual, 76%
80%
70%
60%
Goal, 65% Goal, 65% Goal, 64% Goal, 65% Goal, 65%
50%
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
) 4 . . ge
100% Youth % Attained Degree/Certificate
90% Actual, 81% Actual, 81% Actual, 82%
Actual, 76%
80%
9
70% Actual 64%
60%
0% Goal, 61% Goal, 61% Goal, 619 Goal, 64% Goal, 64%
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
I I I I
100% Literacy Numeracy Gains
90% Actual, 82% Actual, 81% Actual, 81%
Actual, 77% Actual, 76%
80%
70%
60% y . . . -
’ Goal, 65% Goal, 65% Goal, 64% Goal, 65% Goal, 65%
50%
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
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Job Seeker Customer Satisfaction i
Survey: ..\‘. ( \
Are customers satisfied with the ( 494 4.23

services received? (On a scale from 1-5 U U © Collective Job Center Average
with 5 being the highest. Cumulative

Satisfaction Rating
total from Q2 2015-2016 year.)

w Number of Surveys Completed

Total Services To Employers Total Employers Served

IJob Orders Posted LI Recruitment

(Average Wage: $16.65) Events/Job Fairs
Employer Services:

Is the Sacramento Works system
meeting the needs of the region's
employers?

td On-the-Job

Training Contracts w Rapid
Response/Layoff
i Event-SacWorks O Aversion Services

Referrals

i New Employer

H Event-Hires Registrations
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