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SACRAMENTO WORKS, INC. 

PLANNING/OVERSIGHT COMMITTEE 
 

Date:  Wednesday, May 16, 2012 
 

Time:  8:30 a.m. 
   
    Location: SETA – Board Room 
    925 Del Paso Blvd., Suite 100 

  Sacramento, CA  95815 
 

AGENDA 
 

1. Call to Order/Roll Call 
 
2. Approval of the March 21, 2012 Meeting Minutes 
 
3.  Policy discussion on High Performing Workforce 
 Investment Boards 
 
4.   Approval of the Workforce Investment Act Sacramento 
 Works Resource Allocation Plan For 2012-2013 

5.  Information Item:  SB734 - Training Expenditure 
 Requirements for Local Workforce Investment Boards 
 
6. Input from the public 
 
7. Adjournment 
 
Committee Members: Lynn Conner (Chair), Leslie Botos, Paul Castro, 
Coreena Conley, Bernadette Halbrook, Matt Kelly, Kathy Kossick, Paul 
Lake, Jim Lambert, Frank Louie, Dan Throgmorton 
 
DISTRIBUTION DATE:  THURSDAY, MAY 10, 2012 



Planning/Oversight Committee  
Minutes/Synopsis 

(Minutes reflect the actual progression of the meeting.) 
 
SETA Board Room                Wednesday, March 21, 2012 
925 Del Paso Blvd., Suite 100                 8:30 a.m. 
Sacramento, CA  95815   
 
1. Call to Order/Roll Call:  Ms. Conner called the meeting to order at 8:35 a.m.  
 
 Present: Lynn Conner, Kathy Kossick, Paul Lake, Jim Lambert, Frank Louie 
 
 Absent:  Coreena Conley, Paul Castro, Bernadette Halbrook, Matt Kelly, Dan 
 Throgmorton 
 

Other Present:  Robin Purdy, Phil Cunningham, Marty Araiza, Cindy Sherwood 
Green, Michelle O’Camb, Ralph Giddings, Terri Carpenter, Sandra Brown, Ellen 
Fransz. 
 

2. Approval of the January 18, 2012 Meeting Minutes 
 
 Minutes were reviewed; no questions or comments. 
 
 Moved/Lambert, second/Kossick, to approve the minutes of the January 18, 2012 
 meeting. 
 Voice Vote:  Unanimous approval. 

 
3. Action Item:  Review and Approval of the Regional Workforce Investment Board 
 Strategic Plan 
 
 Ms. Purdy stated that this item is being sent forward by the conveners from the 
 action teams. 
 

Staff has been working on the strategic plan since August with Golden Sierra, 
NCCC, Yolo and Sacramento workforce investment areas.   
 
Several of the members of the Executive Committee went to the National 
Association of Workforce Boards and have suggested some fine-tuning of the 
strategic plan.  Ms. Purdy stated that it was fortuitous that the goals developed 
regionally also came up nationally.   
 
Ms. Terri Carpenter reported that her group had representatives from the various 
WIBs in brainstorming session to come up with strategies.  Ms. Conner reported 
that at the NAWB national conference, President Obama announced that he 
would like the WIBs to all have a common tag line nationwide.  The best way to 
do it is through a tag line:  “America’s Job Training Centers.”  This came out from 
the Department of Labor; the state will also come out with a tag line.  
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Ms. Carpenter stated that a regional ‘brand’ has been developed, which was one 
of the goals.  Another idea is to develop a ‘splash’ page where anyone wanting to 
go into employer services on a regional level can be directed to the splash page.  
The splash page would also have testimonials for each of the WIBs.  She is also 
recommending developing a marketing budget for all of the WIBs to sustain the 
marketing. 
 
Ms. Sandra Brown reported that there has been a regional training team since 
1996 (Capital Area Investment Zone), which was good for the first 4-5 years.  It 
now needs to be re-energized.  The CAIZ includes NCCC along with Golden 
Sierra, Yolo and Sacramento.  Members continue to meet and determine what 
training is needed for the staff at the centers, or trainings such as disability 
awareness, etc.  A new assessment survey is being developed to engage staff.   
 
Ms. Ellen Fransz reported that she is working with Walter Lott, who developed 
the original CAIZ web site, to expand it to make it prettier; $2,000 has been 
allotted to enhance the website. 
 
Mr. Ralph Giddings reported that his group is working to design, improve and 
market the virtual one stop system website and technology.  A new system,   
CWSN, will be replacing CalJobs.  The implementation will be done in phases 
with CalJobs changing in the beginning of July, JTA changing in August or 
September.  There is a great deal of concern to maintain the quality of services 
for the employers and job seekers.  Staff is working with the state to get trainers 
for ‘super trainers’.  Staff have gone through two different boot camps; the 
system was recently reviewed to see if there are any glitches.   
 
The regional take is that the Sacramento WIB is already using the system that 
the state is transferring to; we already use a virtual one stop.  Staff is working to 
identify differences of the versions in the state program.  A week-long training will 
be offered by Geographic Solutions beginning April 9.  There will be 
representatives from each of the regional WIBs.   
 
The Technology improvements group is looking at creating an application for the 
region to access information on Smart Phones or Ipads.   
 
Ms. Purdy stated that the goal regarding the preparation for youth in the 
workforce was revised to strengthen their youth councils.  They want to do a 
regional best practices conference to focus in on what works for youth.  Their 
plan is to take each of the strategies to their respective youth councils. 
 
Ms. Conner reported that another thing she learned from the NAWB conference 
is that no money was allocated for summer youth.  Instead, local employers will 
be asked to hire/commit to hire youth this summer.  Ms. Purdy has a list of 
employers that have signed on nationally (The Gap). 
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Ms. Purdy reported that goals 4 and 5 were combined.  Staff is waiting to see 
what is coming out with the Next Economy plan.  A lot of research has been done 
on demand occupations.  Bill Mueller from Valley Vision will be speaking before 
the WIB next week. 
 
Ms. Purdy reported that there is movement on the recertification of the WIA; 
however, the Senate and House have different goals.  It is not expected to pass 
in the near future. 
 
Mr. Lambert stated that a lot of money is spent promoting community colleges.  
At least 35% of high school kids drop out of school.  Where do these kids go?  It 
would be good to encourage the youth to go to work instead of hanging out on 
the streets.   
 
Ms. Conner reported that 25% of high school kids nationwide do not graduate.  
The GED program will be changing dramatically in 2014 making it much harder 
to pass the GED.  There will be a need to have some sort of a certificate for kids 
that do not pass the GED but give them a certificate so they can get a better job. 
 
Ms. Purdy suggested that the Planning/Oversight Committee focus on 16-18 year 
olds keeping them in school and re-engage out-of-school kids in work/training.  
She also recommends a research project to find out the local apprenticeship 
programs sponsored by the private sector.   
 
Moved/lambert, second/Louie, to approve the plan to be submitted to the full 
Board for review and approval. 
Voice Vote:  Unanimous approval.  

 
4. Action Item:  Approval to Submit Northern California Innovation Strategies 
 Workforce Innovation Fund Proposal to the U.S. Department of Labor  
 

Ms. Purdy reported that everyone she spoke with at the NAWB conference 
stated that they will be putting in a proposal for the workforce innovation funds.   
 
Ms. Purdy stated that $12 million will be requested for the seven Northern 
California workforce investment boards. The Northern California/Sacramento 
region proposes to invest in strategies that deliver services more efficiently and 
achieve better outcomes, particularly for vulnerable populations (e.g. low-wage 
and less-skilled workers, youth, welfare recipients and veterans) and dislocated 
workers, especially those who have been unemployed for many months. The 
funds are expected to serve 1,400 people in Northern California.  Ms. Purdy 
reviewed the goals of the proposal.   
 
Ms. Conner reported that there will be a law presented to Congress prohibiting 
employers from refusing to consider people unless they are already employed.   
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Moved/Lake, second/Lambert, to approve the submittal of a proposal by SETA 
on behalf of the Northern California Innovation Strategies Consortium in 
response to the Workforce Innovation Fund solicitation for grant innovation. 
Voice Vote: Unanimous approval.   

 
5. Information Item:  Update on National Association of Workforce Boards 
 Conference in Washington D.C. 
 
 Ms. Purdy reported on the NAWB conferences; there were about 1,000 people 
 there.   
 
6. Input from the public:  None. 
 
7. Adjournment:  The meeting was adjourned at 9:27 a.m. 
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ITEM 3 - DISCUSSION 
 

POLICY DISCUSSION ON HIGH PERFORMING WORKFORCE  
INVESTMENT BOARDS 

 
 
BACKGROUND: 
 
In September 2011, SB698 was passed and signed into law. This bill requires the 
Governor to establish, through the California Workforce Investment Board, standards for 
certification of high-performance local workforce investment boards (LWIBs), The bill 
requires the Governor and the Legislature, in consultation with the California Workforce 
Investment Board, to reserve specified federal discretionary funds for high-performance 
local workforce investment boards. 

 
The California Workforce Investment Board is currently drafting the High Performing 
WIB policy.  Two documents, one titled “Kentucky High-Performing WIB Standards: 
Baseline Year 2010” and “A Structured Framework for Determining High Performance 
Boards” (see attachments) are being used as the basis for the policy discussion. 
 
The Kentucky High-Performing WIB Standards establishes 3 LWIB functions that are 
the focus for evaluation: Working Strategically, Developing and Managing Resources, 
and Managing the Work of the Board. In total, there are 11 criteria and 55 indicators 
associated with the three LWIB functions being evaluated. To receive a high performing 
WIB designation, boards must obtain a “Yes” on at least 9 of the 11 criteria, with 5 of 
those criteria deemed “deal breakers”. The 55 indicators provide the basis for 
determining whether a LWIB meets a specific criteria and function as a numerical 
evaluation to back up a “yes” or “no” answer on a specific criteria.  

 
The Structured Framework for Determining High Performing Boards is a draft in 
progress which outlines criteria related to SB698. 
 
The Planning/Oversight Committee is being asked to review the documents and 
structure the discussion for the full board to determine the high priority functions, 
criteria, and indicators for Sacramento Works, Inc. 
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ITEM 4 - ACTION 
 

APPROVAL OF THE WORKFORCE INVESTMENT ACT SACRAMENTO WORKS 
RESOURCE ALLOCATION PLAN FOR 2012-2013 

BACKGROUND: 

The Resource Allocation Plan determines what activities and services are offered 
through the Sacramento Works One Stop Career Center system.  On an annual basis, 
the Sacramento Works Workforce Investment Board reviews the plan and determines 
the percentage of funds that will be allocated to each activity in the next fiscal year with 
Workforce Investment Act (WIA) Adult and Dislocated Worker formula funds. 

The allocation for Fiscal Year 2012-2013 for the Workforce Investment Act Adult and 
Dislocated Worker programs is projected to be $8,739,581.   

The Resource Allocation Plan that was reviewed by the Planning Committee and 
approved by Sacramento Works in 2011, reflected the following allocation plan for 
activities/functions in the one-stop system: 

28.5% Talent Engagement (Recruitment and Referral)  
46% Talent Development (Training)  
  7% Talent Marketing (Employer Services/ On-the-Job Training) 
  2%  Board Initiatives 
  9%  One-Stop Support 
  7.5%  Administration 

 100% Total 
Staff is recommending no changes to the Resource Allocation Plan for 2012-2013. 

The proposed Resource Allocation Plan chart and definitions are attached for your 
review. 

RECOMMENDATION: 

Review and approve the Resource Allocation Plan for 2012-2013. 
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Attachment 1
Recommended Resource Allocation Plan for FY 2012-2013

Talent Engagement: Costs associated with welcoming 
customers, providing orientation, registration and eligibility 
determination, skill review, initial/vocational assessments, 
career planning and coaching, counseling, referral to social 
services, information workshops, and labor market and job 
forecasting.

28.5% 28.5%  $          2,413,286  $          2,490,781 77,494$          

Talent Development:  Costs associated with customers 
enrolled in on-site skills development classes, scholarships, 
On-the-job Training, occupational skills training, employed 
worker training, English-language training and support 
services.

46% 46%  $          3,895,129  $          4,020,207 125,079$        

Talent Marketing: Costs associated with employer 
outreach, job development, resume and interview 
assistance, pre-screening and referral, job advancement 
and job retention.

7% 7%  $             592,737  $             611,771 19,034$          

One Stop Support:  Program Monitoring, SacWorks 
support, Client tracking, reporting and follow-up. 9.0% 9.0%  $             762,090  $             786,562 24,472$          

Administration: General Administration, Personnel, 
Payroll, Information Systems, Fiscal and Contracts staff. 7.5% 7.5%  $             635,075  $             655,469 20,393$          

Board Initiatives:  Funds Sacramento Works Board 
initiatives, including employer outreach, labor market 
research, participating in regional workforce plans and 
initiatives.

2% 2%  $             169,353  $             174,792 5,438$            

Total 100.00% 100.00%  $          8,467,671  $          8,739,581 271,910$        

Proposed WIA 
Adult and 

Dislocated Worker 
Funding 2012-2013

Increase/   
Decrease 

from last year

WIA Adult and 
Dislocated Worker 
Funding 2011-2012

One-Stop Services Activities and Functions

Approved 
Allocation % for 

Fiscal Year 
2011-2012

Proposed 
Allocation % for 

Fiscal Year 
2012-2013
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 Attachment 2
Resource Allocation Plan  

Summary of One Stop Services
2012-2013 

One Stop Services Activities/Services
Proposed 
Allocation $ Allocated

WIA Adult and Dislocated Worker Program 82% 7,122,759$                
Talent Engagement: Costs associated with welcoming customers, 
providing orientation, registration and eligibility determination, skill 
review, initial/vocational assessments, career planning and coaching, 
counseling, referral to social services, information workshops, and labor 
market and job forecasting.

28.5% of Total 
Funds

 $                2,490,781 

Staffing and infrastructure for Talent Engagement 100% 2,490,781$                             

Talent Development:  Costs associated with customers enrolled in on-
site skills development classes, scholarships, On-the-job Training, 
occupational skills training, employed worker training, English-language 
training and support services.

46% of Total Funds 4,020,207$                 

Scholarships (Tuition/Support services) 40% 1,620,000$                            
On-the-job Training 29% 1,169,419$                            
Staff and infrastructure for Talent Development 31% 1,230,788$                             

Talent Marketing: Costs associated with employer outreach, job 
development, resume and interview assistance, pre-screening and 
referral, job advancement and job retention.

7% of Total Funds  $                   611,771 

Staffing and Infrastructure for Talent Marketing 100% 611,771$                                
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ITEM 5- INFORMATION 
 

SB 734:  TRAINING EXPENDITURE REQUIREMENT FOR LOCAL  
WORKFORCE BOARDS 

 
 

BACKGROUND: 
 
In September, 2011 a bill that requires local workforce investment boards to spend a 
certain percentage of available federal funds for adults and dislocated workers on 
workforce training activities, was passed by the California Legislature and signed into 
law by the Governor. 
 
The California Employment Development Department has developed a draft policy to 
implement the requirements of SB734.  EDD proposes that beginning in Program Year 
(PY) 2012-13, local boards will be required to spend at least 25 percent of their adult 
and dislocated worker WIA formula fund allocations on workforce training services.  A 
portion of the minimum training expenditure requirement (an amount of up to 10 percent 
of the adult and dislocated worker formula fund allocation) can be met by applying 
designated leveraged resources used for training services. Beginning PY 2016-17, the 
minimum training expenditure requirement will increase from 25 percent to 30 percent.    
 
SETA/Sacramento Works Exceeds SB734 Training Expenditure Requirements: 
The Resource Allocation Plan for the WIA formula funds provided to Sacramento 
allocates 46% of funds to Talent Development, or Training activities, far exceeding the 
25% required by SB 734. 

 
Definition of Training Services  
In order to apply toward the minimum training expenditure requirement, formula funds 
and leveraged resources must be spent on training services.  Training services are 
defined as:  
 
A program of training services is one or more courses or classes, or a structured 
regimen that upon successful completion, leads to:  

(1) a certificate, associate degree, or baccalaureate degree; or  
(2) the skills or competencies needed for a specific job or jobs, an occupation, 

occupational group, or generally, for many types of jobs or occupations, as 
recognized by employers and determined prior to training. 

 
Training services include:  

 Occupational skills training, including training for nontraditional employment  
 On-the-job training  
 Programs that combine workplace training with related instruction 
 Training programs operated by the private sector  
 Skill upgrading and retraining  
 Entrepreneurial training  
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ITEM 5 – INFORMATION (continued) 
Page 2 
 
 

 Job readiness training -  services that teach skills needed to be successful in 
the workplace  

 Adult education and literacy activities provided in conjunction with one or 
more of the other training services listed above  

 Customized training conducted with a commitment by an employer or group 
of employers to employ an individual upon successful completion of the 
training  

 
Leveraged Resources  
Local boards may apply leveraged resources used for training services toward meeting 
up to 10% of their minimum training expenditure requirement.  Leveraged funds that can 
be included are:  

 Federal Pell Grants established under Title IV of the Higher Education Act of 
1965 

 Public programs authorized by the Workforce Investment Act of 1998 (e.g., 
Job Corps, Migrant Seasonal Farm Worker, Rapid Response, WIA Title II 
Adult Education and Literacy, national and state WIA discretionary grants, 
etc.)  

 Trade adjustment assistance  
 Department of Labor National Emergency Grants  
 Match funds from employers, industry, and industry associations (including 

the employer paid portion of on-the-job training)  
 Match funds from joint labor-management trusts  
 Employment training panel grants  
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