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DATE: Wednesday, November 17, 2010
TIME: 8:00 a.m.
LOCATION: SETA Board Room

925 Del Paso Blvd.
Sacramento, California 95815

While the Sacramento Works, Inc. Board welcomes and encourages participation in the
Sacramento Works, Inc. meetings, it would be appreciated if you would limit your comments to five
minutes so that everyone may be heard. Matters under the jurisdiction of the Sacramento Works,
Inc. Board and not on the posted agenda may be addressed by the general public following
completion of the regular agenda. The Sacramento Works, Inc. Board limits testimony on matters
not on the agenda to five minutes per person and not more than fifteen minutes for a particular
subject. Meeting facilities are accessible to persons with disabilities. Requests for Assisted
Listening Devices or other considerations should be made through the Clerk’s office at (916) 263-
3827. This document and other Board meeting information may be accessed through the Internet
by accessing the SETA home page: www.seta.net.

AGENDA
Page Number
l. Call to Order/Roll Call
-> Introduction of New Board Members
v Daniel Koen, Negotiations & Organization Development

Specialist, California Teachers Association

v Coreena Conley, Site Director Sacramento Veterans
Resource Center

v Martha Penry, Area Director, California School Employees
Assn.

> Member Spotlight (10 Minutes)
v" Rick Wylie, Beutler Corporation
v' Kim Parker, California Employers Association

> Presentation: Quarterly Economic Update - Ryan Sharp,
Center for Strategic Economic Research (15-20 Minutes)

Il. Consent Item (2 minutes)

A. Approval of Minutes of the September 22, 2010 Meeting 2-4



II. Discussion/Action Items (20 minutes)

1. Approval to Submit a Request to Transfer Workforce Investment Act 5
Dislocated Worker Funds to Adult Funds

2. Approval of Use of Board Initiative Funds 6-9
V. Information Items (20 Minutes)
A. Update on Implementation of the Workforce Investment Act Gold 10-13

Standard Evaluation (Robin Purdy)

B. Update on Regional Industry Cluster of Opportunity Planning 14
Process for the Clean Energy Technology Sector in the Sacramento
Region (Ryan Sharp)

C. Update on Implementation of Jobs.SacramentoWorks.org (Ralph Giddings) 15

D. Sacramento Works One Stop Career Center First Quarter 16
Report 2010-2011(Ralph Giddings)

E. ARRA Workplace Learning/Job Creation Program Outcomes (Robin Purdy) 17

F. 2010 Sacramento Works for Youth Summer Program (Christine Welsch) 18-19

G. WIA Youth Procurement Planning (Christine Welsch) 20

H. New Sacramento Works Logo (Terri Carpenter) 21

l. Dislocated Worker Report (William Walker) 22-23

J. Employer Recruitment Activity Report (William Walker) 24-25

K. Unemployment Update from the Employment Development 26-34
Department (Robin Purdy)

L. Committee Updates 35

V. Other Reports (5 minutes) 36

1. Chair

2. Members of the Board

3. Counsel

4, Public Participation

VI. Adjournment

DISTRIBUTION DATE: WEDNESDAY, NOVEMBER 10, 2010




Role of Sacramento- Works, lne., the
Local Workforce lnwestment Boarod

Sacramento- Works, Inc., the local Workforce lnwestment Boairo
W a 41 -member board charged witv providing policy,
planning and oversight for Local workforce desvelopment

VuLow:

Bulding a dynamic workforce for tHhe Sacramento- Reglon

Mussiow,

Sacramento- Works portnery witiv the workforce commumnity to-
serve reguonal employment neeos.
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Sacramento Werks, |ne.
S‘frg_ffﬂr}: Bustness Plan

Goals

Goal 1 (Planning/Oversight Committee)

Prepare customers for viable employment opportunities and
career pathways in the region by improving the one stop
career center system.

Goal 2 (Employer Outreach Committee)

Support regional employers’ efforts to hire, train, and
transition employees by enhancing and communicating the
availability and value of Sacramento Works’ employer and
business services.

Goal 3 (Youth Council)

Prepare youth to thrive and succeed in the regional
workforce by providing relevant work readiness and
employment programs and engaging regional employers and
academia.

Nov. 17, 2010



ITEM II-A — CONSENT

APPROVAL OF MINUTES OF THE SEPTEMBER 22, 2010 MEETING

BACKGROUND:

Attached are the minutes of the September 22, 2010 meeting for review.

RECOMMENDATION:

That your Board review, modify if necessary, and approve the attached minutes.

Sac. Works Nov. 17, 2010
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REGULAR MEETING OF THE SACRAMENTO WORKS, INC. BOARD
Minutes/Synopsis

SETA Board Room Wednesday, September 22, 2010
925 Del Paso Blvd. 8:00 a.m.
Sacramento, California

Sac. Works

Call to Order/Roll Call: Mr. King called the meeting to order at 8:07 a.m.

Members Present: Leslie Botos, Brian Broadway, Bill Camp, Mike Dourgarian,
Mark Erlichman, Diane Ferrari, Bernadette Halbrook, Jason Hanson, Barbara
Hayes, Gary King, Kathy Kossick, Frank Louie, Elizabeth McClatchy, James
Pardun, Tanja Poley, Anette Smith-Dohring, Dan Throgmorton, Kingman Tsang,
Terry Wills, Rick Wylie.

Members Absent: Larry Booth, Lynn Conner, David Gordon, Lisa Harr, William
Karns, Matt Kelly, Daniel Koen, James Lambert, Matt Mahood, Michael Micciche,
Dennis Morin, Kim Parker, Deborah Portela, Maurice Read, Lorenda Sanchez,
Mike Testa, Bruce Wagstaff, David Younger.

The Board acknowledged Mr. Jim Pardun who will be retiring October 29. He
has been an outstanding contributor to the board.

Introduction of New Board Member: Dr. Bernadette Halbrook, Professor of
Counseling and Associate Director of Civic Affairs, CSUS: Dr. Halbrook was
welcomed to the board representing the Education Sector; she stated that she
has a background in counseling.

Quarterly Economic Update and an Update on the Regional Clusters of
Opportunity Planning Process for the Clean Energy Sector

Mr. Ryan Sharp reported that this is the third of four briefings. This briefing will
be going over the economic conditions in the area. More information can be
found on the web site.

Consent Item

Approval of Minutes of the July 28, 2010 Meeting

Minutes were reviewed. Ms. Poley asked that the minutes be corrected to show
that she was present at the meeting.

Moved/Camp, second/Erlichman, to approve the July 28 minutes as corrected.
Voice Vote: Unanimous approval.

Nov. 17, 2010
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Sac. Works

Discussion/Action ltems

Implementation of Waivers to the Workforce Investment Act Incumbent
Worker Training Waiver Guidance

Ms. Purdy reviewed this item. Dr. Throgmorton stated that it seems this would be
most beneficial to small businesses. Mr. Walker agreed and stated that larger
employers would only receive 50% reimbursement. Ms. McClatchy asked if this
is for the purpose of keeping the employee employed. Mr. Walker replied that
this is actually layoff aversion; if not for these funds, employers would be laying
off employees.

Moved/Dourgarian, second/Camp, to approve the implementation of the U.S.
D.O.L. WIA waivers on On-the-job Training and Incumbent Worker Training.
Voice Vote: Unanimous approval.

Discussion of Sector Initiatives and Planning in the Education Sector

Ms. Purdy stated that there have been two successful initiatives: health care and
clean energy. Dr. Throgmorton and Ms. Hayes will discuss efforts to study an
education sector initiative.

Dr. Throgmorton stated that the Sacramento Metro Chamber of Commerce will be
reviewing the education sector at the upcoming Convergence.

Ms. Hayes stated that this region has an abundance of educational institutions.
There are a number of organizations looking at evaluating what is available in the
region to include what the private educational groups have available. There is a
need to do an asset map to know the value faculty, students, alumni and what
gaps that must be filled in.

Ms. Hayes reviewed the four strategies: 1) ldentify what the region already has, 2)
identify gaps in opportunities, 3) develop attraction for faculty, and 4) develop
advocacy strategy for the region.

Ms. Hayes suggested that the board look at this sector as something to be
nurtured and grown like other industries.

McClatchy, second/Camp, to move this to Planning/Oversight Committee for
consideration.
Voice Vote: Unanimous approval.

Nov. 17, 2010
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Information ltems

Workforce Investment Act Gold Standard Evaluation

Mr. Ron D’Amico stated that the US Department of Labor has funded an
evaluation using a random selection of LWIAs and customers. There is a clause in
the Workforce Investment Act that the Secretary of Labor shall conduct a rigorous
study of WIA. The actual study will not ‘launch’ until spring, 2011. SETA staff will
be trained in early 2011 and the random assignment of customers will begin in
Spring 2011. The final report will be published in 2015.

Ms. Poley expressed concern about the study and stated that she could not refer
clients to SETA for assistance.

The board inquired whether the Agency could opt out of the evaluation. Mr.
D’Amico stated that it is important to know the effectiveness of WIA.

Ms. Purdy stated that a listing of core services provided at career centers will be
given at the next meeting.

Mr. King stated that this will be brought to the board for action at a later date.
Sacramento Works One Stop Career Center Annual Report 2009-2010: Tabled.
Unemployment Update from the Employment Development Department: Tabled.
Dislocated Worker Update: Tabled.

Employer Recruitment Activity Report: Tabled.

Committee Updates: Ms. Welsch stated that the Youth Council did a video on
green jobs. Ms. Nicole Garret and Ms. Melissa Hotchman were the producers of
the video. Ms. Hotchman was hired as a youth media consultant for Sacramento

Works. A solar cooking demonstration will be in the parking lot today.

Other Reports

Chair: No report.

Members of the Board: Ms. Kossick stated that tickets are available for board
members wishing to attend the salute to labor dinner honoring Matt Kelly
scheduled for Thursday evening and Convergence scheduled for Friday morning.
Board members were also encouraged to finish their ethics training.

Counsel: No report.

Public Participation: None.

Adjournment: The meeting was adjourned at 10:05 a.m.

Sac. Works
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ITEM IlI-1 - ACTION

APPROVAL TO SUBMIT A REQUEST TO TRANSFER WORKFORCE INVESTMENT
ACT DISLOCATED WORKER FUNDS TO ADULT FUNDS

BACKGROUND:

This item addresses the transfer for Program Year (PY) 2010-11 adult and dislocated
worker funds. Based on a waiver submitted by the Employment Development
Department (EDD) and approved by the Department of Labor (DOL), the Local
Workforce Investment Areas (LWIA) may transfer up to 50 percent of the Workforce
Investment Act (WIA) formula adult funds and up to 50 percent dislocated worker funds
allocated to the local area between the adult and dislocated worker funding streams. On
June 30, 2010, the DOL granted California an extension of the waiver to permit an
increase of the funds transfer limitation in WIA Section 133(b)(4). This waiver is granted
through June 30, 2011.

The WIA allows the transfer of funds between the adult and dislocated worker funding
streams in order to maximize customer service and provide local boards with greater
flexibility to respond to changes in their local labor markets.

Staff is recommending that the Board approve a continuation of the transfer of 50
percent of dislocated worker funds to the adult funding allocation for 2010-2011.
Consolidating dislocated worker and adult funding streams simplifies accounting, data
collection and reporting procedures, and eliminates labor-intensive eligibility
procedures. The merging of funds also increases flexibility in service delivery. All
adults have universal access to services while adults who also demonstrate they meet
the criteria for dislocated worker, can be counted as a distinct population within the
SMARTware data management system and the State JTA system for the purpose of
reporting that data.

The amount of funds to be transferred is $2,269,297.

RECOMMENDATION:

Approve submission to the State of California, Employment Development Department of
a request to transfer 50 percent of the WIA Dislocated Worker funds into the WIA Adult
funding stream for 2010-2011.

Sac. Works Nov. 17, 2010
Page 5



ITEM IlI- 2 - ACTION

APPROVAL OF USE OF BOARD INITIATIVE FUNDS

BACKGROUND:

The Sacramento Works Board established a policy on use of board initiative funds. The
Executive Committee has the authority to approve use of these funds up to $10,000 for
an individual project. For requests over $10,000 the full Sacramento Works Board must
approve the use of funds.

At the last board meeting on September 22, 2010 the board was involved in a
discussion regarding working on research and planning initiatives to support and grow
the education sector in the Sacramento region.

The Sacramento Commerce and Trade Organization (SACTO) is moving forward with
the first step in supporting and growing the education sector by producing an asset map
of the education sector in the region. SACTO is requesting $15,000 of Sacramento
Works Board Initiative funds to support this effort.

The Sacramento Works Executive Committee met and approved this at their October
25, 2010 meeting.

RECOMMENDATION:

Approve the use of $15,000 in board initiative funds to support the efforts to grow the
education sector in the Sacramento region.

Sac. Works Nov. 17, 2010
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Positioning the Sacramento Region to
Take Advantage of the New Economy and New Opportunities

Case Statement

Post-secondary educational institutions are some of the most valuable assets the
Sacramento Region possesses. Anchored by a UC and CSU campus, and three
community college districts, the region is also home to a wide variety of professional,
technical, and liberal arts colleges, all of which combine to create a robust foundation
for our regional workforce, access to research dollars, technology transfer and the
creation of new companies, technical training, and significant economic impact for our
regional economy.

There is little question that knowledge is the currency of the new economy. As such,
regions that strategically invest in and support their education infrastructure will be the
ones that grow their economies both quantitatively and qualitatively in the coming years.
Thus, it is critical that the Sacramento Region support our valuable, existing educational
institutions and strategically plan for additional resources, campuses, and/or institutions.

A meeting was held with Sacramento regional business, education, and civic leaders in
May 2010 to discuss the importance of post-secondary education to a regional economy
and to explore ways that we, as a region, can support and grow this industry sector for
the mutual benefit of all. (A copy of the proposed work plan resulting from the meeting
is attached.) The following steps/actions were agreed upon by all:

l. Identify What We Have

Il. Identify What We Want

II. Development of Talent Retention and Attraction Strategy

V. Development of Robust Regional Advocacy Strategy to Support Higher
Education

In order to begin the process of supporting our existing post-secondary educational
institutions and possibly recruiting additional institutions into the region, we must first
understand the value and purpose of what we have and identify any gaps that may
exist. In order to do this, we must asset map the industry sector within the region. Such
a tool would provide the basis for future discussions and development of strategies for
support, growth, and recruitment of institutions, students, faculty, and research
opportunities that will build a solid workforce, provide significant economic impact, and
accelerate the future growth of the Sacramento regional economy.

Request for Funding

The cost of such a strategic review of this industry sector and the corresponding asset
mapping is approximately $15,000. We would like to request this amount from the
Sacramento Works — Board Initiative Funds.

Sac. Works Nov. 17, 2010
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Education Summit
May 20, 2010

Summary and Next Steps

On May 20, 2010, a session was held at the offices of the Sacramento Area Council of
Governments to discuss the value and importance of higher education to our region’s
economic development — past, present, and future. The session was attended by city
managers, county executives, and business and education leaders from around the region.
After a presentation on some unique partnerships and developments between local
governments, the business community and the educational institutions around the United
States, a conversation ensued about the educational infrastructure that exists here in the
Sacramento Region, the tremendous value that it provides, and the opportunities that may
exist for collaborative partnerships between these institutions and our local governments
and business community going forward.

It was agreed by all that the “new economy” will be one where talent and knowledge are
king. Also agreed by all, was the fact that the Sacramento Region has a wealth of riches
in this area, but that we don’t fully realize the value and the opportunities that accompany
the resources we have. There was also concurrence that we, as a region, want to further
develop this resource, through the support, leveraging, and growth of what is already in the
region and the recruitment of additional educational institutions

The following goal statement and actions are proposed as an outcome of the meeting.
Goal Statement: Realizing the extraordinary value that higher education provides to a
regional economy, identify opportunities for government, business, and educational
leadership to work together to support and grow higher education in the Sacramento
Region.

l. Identify What We Have

Develop an asset map of the secondary educational infrastructure and
resources that exist in the Sacramento Region.

Lead: Ryan Sharp, Director, Center for Strategic Economic Research
When: Fall 2010

. Identify What We Want

Develop a regional vision for the growth and recruitment of secondary educational
institutions based on the nexuses of jurisdictional desires, existing plans of our
existing educational institutions, and identified opportunities and needs.
Lead: City Managers County Executives, Business and Educational

Leaders
When: Fall/Winter 2010 — Following completion and discussion of asset

map

Sac. Works Nov. 17, 2010
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[l. Development of Talent Retention and Attraction Strateqy

Develop an action plan that serves to attract and retain the student population
through, among other points, promoting the quality of life and opportunities in the
region by increasing the connection between the college experience and the
communities in the region; elevating the importance of investing in our existing
workforce through continued education, create synergies and stronger linkages
between educational institutions and the business community — through internships,
collaborative partnerships, professional development of existing staff, etc.
Lead: City Managers, County Executives, Business and Educational

Leaders
When: Winter/Spring 2011 — Following completion and discussion of

asset map and development of regional vision for higher

education

V. Development of Robust Regional Advocacy Strateqy to Support Higher
Education

Develop an advocacy strategy that involves the entire community — local
government, business, and educational leadership — touting the benefits and
importance of all elements of higher education to the Sacramento Region to our
state and federal representatives, and business community on a consistent basis.
Support the advocacy strategy with a marketing element that provides clear, up to
the minute information to our elected officials and can be used to recruit new
institutions, educators, students, and talent to the region.
Lead: City Managers, County Executives, Business and Educational

Leaders together with Sacramento Metro Chamber
When: Spring 2011 — Following completion and discussion of asset
map and development of regional vision for higher education

Workforce has been, and will continue to be, the single most influential factor that
companies consider when locating or expanding their operations. A region’s educational
infrastructure is a key and competitive element of workforce. In addition to workforce,
higher education brings research (money and talent), innovation, entertainment, and
culture to a region. Here in the Sacramento Region, we have an excellent foundation on
which to build.

Thank you to all of you who participated in the initial session. We will meet again this fall
and present you with information that will move the discussion and outcomes along.
Please review the outline above and bring with you to the meeting this fall any additional
items you would like to see addressed.

Sac. Works Nov. 17, 2010
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ITEM IV-A - INFORMATION

UPDATE ON IMPLEMENTATION OF THE
WORKFORCE INVESTMENT ACT GOLD STANDARD EVALUATION

BACKGROUND:

At the September Sacramento Works, Inc. meeting, Ron D’Amico, Co-Principal
Investigator for Social Policy Research Associates provided information on the U.S.
Department of Labor’'s Gold Standard Evaluation, a study of 30 local Workforce
Investment Areas. SETA/Sacramento Works has been selected to be one of the
participating areas.

The evaluation presents an opportunity for the workforce investment system to
document the importance of WIA-funded services to the participants we serve, our
oversight bodies including Congress, the Office of Management and Budget, and the
general public.

The evaluators will examine net impacts by subgroups including age, gender,
race/ethnicity, and veteran status, among others with an additional emphasis placed on
the impact effectiveness of specific intensive services and the combination of intensive
and training services on workforce investment system client's employment and
earnings.

The feedback provided by Sacramento Works Board members included concerns about
withholding services from customers in need during this time of economic hardship.
Staff committed to working with Social Policy Research Associates to ensure that the all
customers would continue to receive the services defined as “core” in the career centers
(access to information on job training providers, access to job placement and referral
services, access to informational workshops, and access to computers, phones, faxes
and copiers). Staff has met with SPR evaluators and Career Center Site Supervisors to
further define the evaluation and to ensure that the evaluation will compare the
outcomes of customers who receive intensive and training services to the outcomes of
customers who receive only the self-directed “core” services provided through the one-
stop career center system. SPR has assured staff that the control group in this study
will be greatly minimized to reduce the impact on One-Stop Career Center operations.

It is anticipated that 1,300 customers will take part in the study and that 110 or 8% will
be restricted to using only the self-directed core services available at the Career
Centers.

Attached is a flow chart showing how the Gold Standard Evaluation process will be
integrated into the career center customer flow, and how it will affect services to
customers. Staff will continue working with SPR and the Site Supervisors to plan and
implement the evaluation. Currently the implementation date is July 1, 2011.

Sac. Works Nov. 17, 2010
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Tier 1 Career Center Flow — Gold Standard Review

1. Completes Membership Application and signs
code of conduct, grievance and complaint
procedure.

2. Receives Orientation to career center services
including introduction to Gold Standard Review.

3. Customer is informed that RTW, Selective
service and employment status documents must
be scanned prior to Tier 2 services.

Customers Receiving Tier 1
services are exempt from the

Gold Standard Review
random assignment

Ul Navigator/Callobs/Virtual One Stop
Orientation

Computer s, Fax, copiers, phones
Basic Assessment

Job Postings/Career Fairs/Employer recruitments
Training and Education information
Informational Workshops

-Job readiness

-Career exploration

- Financial Literacy

-Business Information

-Coaching 1 - Beginning Your Plan

1. Register for WIA/Scan RTW docs
2. Attend Orientation
3. Complete Coaching 1

4. Register for Advanced Coaching workshop/appointment

Group 1 receive only Tier 1- 110

Group 2 receives Intensive services- 110

Group 3 receives Intensive/Training - 1,080
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Tier 2 Career Center Flow — Gold Standard Review

1. Customers eligibility
documentation are scanned .

2. Customer attended
orientation

3. Customer completed
Coaching #1 Workshop —
Beginning Your Plan

4. Customer registers for
Coaching #2 Workshop

Tier 1 Core Services
WIA Discretionary grant s

Training not funded by WIA
Adult/Dislocated Worker funds

TAA
WIA Youth program (301)
Cal WORKS Job Club/Job Search

Customer is randomly assigned to
Gold Standard Group. |

If in Service Group 1, refer to
appropriate Tier 1 service

If in Service Group 2, refer to services
below

If in Service Group 3 register for
Coaching Workshop/Appointment #3

110 customers

Advanced Coaching Workshop — Job Search

Career Coaching
Comprehensive Assessment
Individual Employment Plan

Job Search Workshops
Resume and Interviewing Assistance
Job Placement Assistance

Supportive Services
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Tier 3 Career Center Flow — Gold Standard Review

1. Customers eligibility
documentation are scanned .

2. Customer attended
orientation

3. Customer completed
Coaching #1 Workshop —
Beginning Your Plan

4. Customer registers for
Advanced Coaching Workshop

Customer is randomly assigned to
Gold Standard Group. If in Service
Group 3, customer receives services
below

(1,080)

Advanced Coaching Workshop - Scholarships

Career Coaching
Comprehensive Assessment
Individual Employment Plan

Job Search Workshops
Resume and Interviewing Assistance
Job Placement Assistance
Supportive Services

OJT or Occupational Skills Training
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ITEM IV-B - INFORMATION

UPDATE ON REGIONAL INDUSTRY CLUSTER OF OPPORTUNITY PLANNING
PROCESS FOR THE CLEAN ENERGY TECHNOLOGY SECTOR IN THE
SACRAMENTO REGION

BACKGROUND:

In March, 2010, SETA/Sacramento Works received funding from the California
Workforce Investment Board develop a plan to grow the clean energy technology sector
in the Sacramento region. SETA/Sacramento Works funded Valley Vision, the Los Rios
Community College District’'s Center of Excellence and the Center for Strategic
Economic Research to build upon the work of the Green Capital Alliance,
Congresswoman Doris Matsui, and Mayor Kevin Johnson to develop an action plan to
make our growing clean technology sector a defining feature of our economy and make
the six-county Sacramento region a leader in sustainability.

The Center for Strategic Economic Research and the Center of Excellence conducted
extensive background research of the clean energy technology sector to assess the
nature and economic conditions relevant to the Sacramento Region.

As the convener of the Green Capital Alliance, Valley Vision facilitated the priority
setting process, facilitated a series of stakeholder meetings, CEO Roundtables, focus
groups and individual meetings, to develop a set of prioritized strategies and action
plan.

The Cluster of Opportunity Investment Strategy, a draft of which is being sent under
separate cover for your information, will become the central plan guiding the clean
energy-related work of all of the partnering organizations.

In the coming months, the partners in the Clean Energy Regional Industry Cluster of
Opportunity Strategy will pledge resource commitments, organizational and policy
changes, and continuing collaborative mechanisms for sustaining cluster engagement
and investment in workforce and economic development.

Ryan Sharp, Director of the Center for Strategic Economic Research, will be available at
the meeting to review the strategies and planning process and answer questions from
board members.

Sac. Works Nov. 17, 2010
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ITEM IV-C — INFORMATION

UPDATE ON IMPLEMENTATION OF JOBS.SACRAMENTOWORKS.ORG

BACKGROUND:

In early 2010, SETA and Sacramento Works, Inc. made a decision to purchase a virtual
one stop career center system. Staff has been working with the software company,
Geographic Solutions, to convert all of our customer and employer information from our
current tracking system, create an implementation plan targeting late 2010 or early 2011
for implementation at SETA'’s twelve One Stop Career Centers, train staff and partners
on the use of the new system.

On October 18, 2010 the first phase of the new system, Jobs.sacramentoworks.org
was launched. In this phase, the customer information of 83,000 job seeker customers
who visited the career center system and over 600 employer customers using the
career center system was transported into the Jobs.sacramentoworks.org database.
In addition, the Jobs.sacramentoworks.org system has the capability of spidering
national job banks, employer websites, and public and private sector job boards.

Job seekers can log into the system, register and complete a resume and identify their
skills and they will be provided all of the jobs that match their qualifications. Employers
can list their open job orders and access resumes from qualified job seekers.

Phase 2 is planned for launch on January 19, 2011. Phase 2 will include all customer
tracking and case management modules.

Staff will be available to demonstrate how the new system works and answer questions.

Sac. Works Nov. 17, 2010
Page 15



ITEM IV-D - INFORMATION

SACRAMENTO WORKS ONE STOP CAREER CENTER FIRST QUARTER REPORT
2010-2011

BACKGROUND:

Selected performance data for the first quarter of the Sacramento Works Career Center
activities will be sent under separate cover.

Additional information will be provided at the November 17 meeting.

Staff will be available to answer questions.

Sac. Works Nov. 17, 2010
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ITEM IV-E — INFORMATION

ARRA WORKPLACE LEARNING/JOB CREATION PROGRAM OUTCOMES

BACKGROUND:

SETA/Sacramento Works used the American Recovery and Reinvestment Act of 2009
to fund three activities designed to create jobs and assist unemployed adults re-enter
the workforce. This is the first in a series of reports to the board highlighting the
outcomes of the investments made in the Sacramento Region.

The Workplace Learning/Job Creation activity provided wage subsidies for unemployed

workers in order for them to gain the work readiness or occupational skills that are

needed to compete in the labor force. Two types of wage subsidy programs were

funded:

e Work Experience - 100% wage subsidies to provide work readiness skills to
individuals with severe barriers to employment, and

e On-the-job-training — a program where employers “hire first” and receive from 50%-
90% wage reimbursement to offset the extraordinary costs of training.

The Work Experience Activity targeted individuals who received public assistance and
who were enrolled in the CalWORKS program. This program targeted 75 individuals
with severe barriers to employment and provided them with paid work experience in
entry level employment opportunities. 57 individuals (or 76%) completed their training
and 23 (30%) entered employment at an average wage of $9.21 per hour (without
benefits). While the goals of the program (paid employment for unemployed people)
were achieved, because of the low entered employment rate, staff did not recommend
this activity to continue in 2010-2011.

The On-the-job training Activity targeted CalWORKS recipients and dislocated workers.
Seven program operators were funded to develop On-the-job-training contracts with
private sector employers for 331 unemployed workers. Employers were reimbursed up
to 90% of the wages paid to trainees and committed to hiring the workers if they
successfully completed training. Of the 331 trainees, 311 (94%) successfully completed
training and 255 (77%) entered employment upon completion of training at an average
rate of $12.47 without including benefits. This program, funded with WIA ARRA funding
and ARRA TANF ECF funding provided by the Sacramento County Department of
Human Assistance was recommended for continuation in 2010-2011.

Sac. Works Nov. 17, 2010
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ITEM IV-F - INFORMATION

2010 SACRAMENTO WORKS FOR YOUTH SUMMER PROGRAM

BACKGROUND:

The 2010 Sacramento Works for Youth Recovery Act Summer Youth Program provided
employment for 904 Sacramento youth. Youth earned $1,088,351 in wages between
June 1, 2010 and August 31, 2010 for an average of $1,200 per youth. Twenty-one
(21) youth providers were funded to provide the recruitment, placement and case
management. TANF ECF funds provided the wages for 391 youth and the Recovery
Act funds supported the remaining wages and staffing costs.

Prior to placement into employment, the youth participated in a 1 week Work Readiness
course. Curriculum topics included punctuality, attendance, attitude, budgeting,
completing timesheets accurately, working with others, customer service skills, and
many occupational skills. There were 289 different employers participated in the
program as a subsidized worksite. Occupational industries included clerical,
construction trade, sales, green jobs, human services, medical, child care, hospitality,
multimedia production, and agriculture.

Examples of Worksites

= AllState Insurance = SCUSD Elementary Schools
= Art Sol Collective = Pacific Coast Building Products
= Boys and Girls Club » RiteAid
= Beutler Corporation * Ronald McDonald House
= Building a Dog Park at Howe = Sacramento City Hall
Avenue Park = Sacramento Police Department
= Cities of Galt, Citrus Heights, = Sacramento Public Libraries
Rancho Cordova and = Sacramento State Alumni
Sacramento Center
Community Gardens = Soil Born Farms
Goodwill Industries = Sutter General Hospital
Hmong Women'’s Heritage = Sojourner Truth Museum

Jealousy Catering
Latino Native Voices
Mercy Housing-Galt
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ITEM IV-F — INFORMATION (continued)
Page 2

Youth enrolled in the Career Pathways attended a Community College course and
participated in work experience in a career pathway. These high school youth also
received high school credits and acquired the skills and abilities to look for work in their
career pathway while continuing their education in high school or post-secondary
education.

The primary outcomes of the summer youth employment program are placement in a
summer job and attainment of work readiness skills for ongoing career and academic
success. However, SETA encourages providers and employers to provide ongoing
placement assistance to the youth. In 2010, sixty-eight youth have maintained or
become employed after the completion of the summer program with salaries ranging
from $8.00 to $11.50 an hour. Placements have included City of Galt Parks and
Recreation, Whole Foods Market, CA Prison Health Care, City of Rancho Cordova
Police Department., Rancho Cordova Library, and All Health Medical Clinic.

The great collaboration of SETA staff, youth providers, community partners and the
employer community contributed to another successful Sacramento Works for Youth
program. Thanks to this partnership over 900 youth had a positive summer experience!
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ITEM IV- G - DISCUSSION

WIA YOUTH PROCUREMENT PLANNING

BACKGROUND:

The Sacramento Works Youth Council began the public planning process for the
procurement of WIA Youth services at the September and October 2010 Youth Council
meeting. The agenda included an overview of two strategies that could be incorporated
into the WIA youth program service model:

>

>

>

Service Learning is a teaching strategy that integrates meaningful community
service with instruction and reflection to enrich the learning experience, teach
civic responsibility, and strengthen communities. To further explore this concept,
SETA is sponsoring a training of WIA youth providers and SETA staff in Service
Learning.

Safe Community Partnership is a partnership of the City of Sacramento, SETA
and faith and community-based organizations targeting services to the youth
engaged in violence and gang lifestyle. This initiative is currently supported by
three grants from the State of California and the US Department of Justice.
Youth-related “green” initiatives

SETA Green Jobs Corps

Soil Born Farms Green Jobs Corps

Sacramento Tree Foundation

Other options for youth services/community input

Review of RFP planning calendar.

The planning process continues with input from community members, youth service
providers and review of youth-related demographic, academic and employment data.
This data will be forwarded under separate cover.
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ITEM IV-H - INFORMATION

NEW SACRAMENTO WORKS LOGO

BACKGROUND:

The current Sacramento Works logo was developed over 12 years ago when the new
Workforce Investment Act (WIA) replaced the Job Training Partnership Act (JTPA). The
WIA legislation required that each local service delivery area implement One Stop
Career Centers to provide services to job seekers and employers. The identity for
Sacramento Works was developed primarily for the One Stop Career Center system.

Over the years, Sacramento Works has expanded its scope and services including
programs outside of the Career Center system. To reflect this change and broader
scope of programs and services, staff approached the Sacramento Works, Inc.
Executive Committee about updating the logo in August of this year. The Executive
Committee supported the staff recommendation for a new logo and over the course of
several months the process of developing a new logo was launched.

The new logo image represents both staff and board member input. The final logo
concept is being presented for approval by the Executive Committee on November 15.
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ITEM IV- | — INFORMATION

DISLOCATED WORKER UPDATE

BACKGROUND:

The most current dislocated worker update is attached; staff will be available to answer
guestions.
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Dislocated Worker Information PY 2010/2011

The following is an update of information as of October 26, 2010 on the Worker Adjustment and Training Notification (WARN) notices and Non WARN notifications in Sacramento County

MONTH # OF ,
RECEIVE COMPANY AND ADDRESS SV1YAA$LTS AFFECTED INTESRE\;réNiION
NOTICE WORKERS
HAVI Logistics
826 National Drive
Official 5/26/2010|Sacramento, CA 95834 7/28/2010 103 Retained jobs
Child Acti